 Arborg Early Middle School 
 Parent Advisory Council Meeting 

January 16, 2017

7p.m. at AEMS
Present: Marlene Kroeker-Bodnarus, Brad Harding, Tara Buehlmann, Tiffany Olson, Jenna Pearce, Mrs Smolinski, Cameron Platford, Penny Helgason
1. Marlene called the meeting to order at 7:00pm
2. Adopt Previous Meeting Minutes –Tara motioned to accept the minutes and Jenna seconded.
3. Old Business

a. Natural Habitat – Update from Tara – The committee is in need of a couple more teacher volunteers but the fill is in and a big thank you to Home Hardware for levelling it.  It will still need to be weeded and top soil brought in but not much can be completed until the committee has come up with a final design.

b. Muffins/Hot lunch/hot dog day/bulletin board – The Subway day in December went very well but we actually lost money on it.  We decided to try it again but would need to add $0.50 to each order to make sure we don’t lose again.  Jenna will also ask Subway if they can possibly give us a bit of a break on the price as it seemed what they charged us was the going rate for a sub.  Our next hot dog day will be January 27 then again March 3.  We are planning a Subway day for February 17 and March 22.  Jenna will continue to do the bulletin board.
c. Santa’s visit – The kids enjoyed the visit from Santa again this year but we will be in need of a new Santa for next year.  The only note would be to have Santa get to the 1 / 2 classrooms earlier as his visit pushed back the classroom parties.

d. PAC fundraiser/Christmas basket – Another successful fundraiser, but not quite as large of a profit as years before.  The profit was about $660 but there wasn’t much donated so more items had to be purchased.  Also, there were quite a few tickets sold at the door for both Christmas concerts and the profit would have been much less if that hadn’t happened.

e. Staff Appreciation – Jenna will do the bulletin board with something cool for the teachers.  The week will be February 13 – 17.  Jenna will also be in charge of some little gifts for the teachers and will also be giving the bus drivers a $2 coffee/dainty coupon from the Bakery.  Also, the board will be leaving treats each day in the staff room for the teachers as a big thank you for all they do.

4. New Business
a. Parent Workshop offered by PAC – Marlene will contact presenter Joan Mahew in regards to setting up an evening presentation which would be at no cost to us or parents.  We may think about a specific fundraiser to bring in other speakers in the future. 
5. Other Business 
a. Questions/Discussion – It was decided to offer a timed portion of our meeting to an open forum for questions or discussions that parents can attend if they wish to not stay for the whole meeting.  It was decided at 7:05, right after the meeting is called to order and minutes adopted, that we would open the floor to any discussions.  The new forum should be mentioned in the call out, something like: “Beginning at 7:05, all parents/caregivers are welcome attend to discuss any questions or concerns they may have.  Parents may then leave or stay for the rest of the meeting.  Come and make a difference.” 
6. Principal’s Report

a. 2017-2018 School Division Budget – the province has not made its education funding announcement as of yet.
b. Enrollment – We are anticipating a slight increase in enrollment for the upcoming school year.  We have 20 students moving up to grade 9 and 30 students entering Kindergarten.  Due to how the numbers are spread throughout the grades, we are faced with potentially having large classes at some grades or different grade combinations.

c. Facilities

i. Division is doing some plumbing upgrades as it currently takes a long time for warm water to reach the bathrooms.

d. Playground – We have not received a bill yet from the School Division.  All of our grant money is now in our account and can be paid once we are billed.  One more final grant report needs to still be completed and submitted.

e. Subway – Was very successful and went smoothly.  Would recommend we round prices to the nearest dollar in future.  Too difficult to give change.

f. Brochure – Have gotten ideas on paper, please provide feedback.  It will not be a PAC expense.

g. Grade 7 / 8 Breaks – With the addition of Shops program, students are losing instructional time.  Have been thinking about changing the 7 / 8 timetable during the winter months to make up lost time.  It wouldn’t take effect this year.  During the first break, grade 7 /8 students would get 20 minutes nutritional break then resume classes.  This would help recapture some of the instructional time and allow students to be productive when they are usually inside during the cold months.  Thoughts?

7. Correspondence 
MAPC Breakfast and conference are coming soon.  There is a sign up sheet for the breakfast on February 4.  It is free to MAPC members.
8. Next Meeting – Monday, February 13, 2017, at 7:00 pm in the staff room at AEMS.  All parents/caregivers are welcome to attend.  Please join us!
Meeting adjourned at 8:43 pm.
