Joint Meeting

Arborg Early Middle Years School 
 Parent Advisory Council Meeting (PAC)
& 

Arborg Play Group
 December 10, 2014
6:30p.m. at AEMYS
Present: Gary Thompson, Gladys Kohler, Carrisa Rempel, Brad Harding, Melissa Moran, Tanya Stogrin

1. Introductions
Gary Thompson, Manager of Operations for Evergreen School Division

Gladys Kohler representing the Evergreen School Board

Carrisa Rempel representing the Parent Advisory Council of Arborg Early Middle Years School

Brad Harding, Principal of Arborg Early Middle Years School

Melissa Moran representing Arborg Play Group

Tanya Stogrin, Secretary of the Parent Advisory Council of Arborg Early Middle Years School

2. Framework of collaboration moving forward – How do we move forward so the community of Arborg has a play ground.  Gary acknowledges that that process hasn’t been desirable thus far.  We can’t change the past and have to work together to solve the problem.
3. Agreement Review – Gary presented a package to everyone that included a draft copy of the Feasibility Study on Arborg Play Group Request for a Day Care Facility at Arborg Early Middle School that was submitted to the Evergreen School Board on October 21, 2009.  The recommendations outlined in the study are the agreement that Evergreen School Division has with Play Group.  The study states:
Should Evergreen School Board decide to approve a building site for Arborg play Group on AEMS grounds the Committee recommends:

a. That the divisional solicitor should be consulted for contractual considerations.

b. That the Arborg Play Group would be responsible for any permits, plans and costs associated with the building and site.

c. That the Arborg Play Group would be responsible for relocating any playground equipment and trees that would need to be moved.

d. That a 15,000 sq ft site on Mill Street between the bus compound and school parking lot would be the site recommended as the site deemed most appropriation.

e. That the Arbrog Play Group would be provided with a letter stating “approval in principle” until necessary contracts are completed.

4. Current Status / Inspection Results – The 6 swings and climber were removed in June 2014 and are no longer usable.  The maypole has been removed since the last PAC meeting on Nov 24th, 2014.  No one attending this meeting knows where the maypole is at the moment to be able to inspect it. The big issue seems to be the fact that Play Group would be responsible for relocating any playground equipment but the  recommendations do not state who is responsible for the cost of replacing the equipment if it is not reusable once removed.  In PAC’s view PAC nor the school should be responsible to pay for replacing the playground equipment because the agreement for the daycare was between the Evergreen School Division and Play Group.  Melissa acknowledges that she does not feel that PAC should be responsible for the costs of replacing the playground equipment either. 

5. Shared Goals – PAC doesn’t have a problem with the Play Group.  PAC has issue with the length of time that it is taking to get the playground equipment reinstalled for the students of AEMYS to use.  We all want to see playground equipment installed as soon as a quality installation can be done.  ie. May 2015 assuming funding is in place.  Play Group and Evergreen School Division are committed to resolving the funding issue.
6. Strategies to Reach Goals

7. Next Steps, time frames and responsibilities – The following needs to be done:

a. Melissa will find out if the Play Group fence will be located on the property line or if it will be closer to the daycare building.

b. Melissa will invite Gary to the next Play Group meeting in January 2015.

c. Brad will determine what equipment is needed to replace the 6 swings, the climbing structure and the maypole and get quotes.  Brad will also determine where the equipment will be placed and if the berm need to be reshaped in order to accommodate the new equipment.  

d. Gary will get quotes on the cost of the pea gravel and cribbing after the equipment is determined.
e. Melissa will strongly recommend to the Play Group board that Play Group should cover the costs of the pea gravel and cribbing.  She will also recommend that Play Group ask the Evergreen School Division for assistance with the cost of the actual equipment under the Evergreen School Division’s School Ground Capital Projects program.
f. There needs to be a Letter of Intent from Play Group regarding the playground equipment at Arborg Early Middle Years School.

8. Next meeting – We will not schedule another joint meeting at this time.  If it is felt by anyone attending this meeting that another joint meeting is necessary Gary will coordinate another meeting.  PAC needs regular updates on the progress being made to ensure that the playground equipment is reinstalled as promptly as possible.
Meeting adjourned at 7:40 pm.
