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A primary role of the Board, through the work of the policy committee, is the development,
amendment and monitoring of policy, as per the Policy Monitoring Record.

Recommendation for consideration of policy development or amendment may come to the Board
through the monitoring process, the Superintendent, any Board committee, Trustees, division

personnel or from the public.

Process for Policy Amendment or Development:
The Board may request the Superintendent/CEO to provide additional information in order to
develop a better understanding of specific policy issues.

Legal Reference: The Public Schools Act
Policy 2 — Vision and Mission

Policy 4 — Governance Model

Policy 5 — Board Operations

Policy 9 — Board Statement of Integrity/Code of Conduct
Policy 11 — Board and Superintendent/CEO Relationship
Policy 13 — General Executive Constraint/Decision-Making Matrix
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