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The Superintendent/CEO will develop and implement strategies to enhance the Division’s 
communication and engagement with communities, ratepayers and citizens of Evergreen School 
Division. These strategies will include: 

1. Engagement with local and provincial government, agencies and service groups to explore 
options for potential collaboration and information sharing. 

2. Using digital technologies to enhance communication as a means to share information and 
news regarding division activities, announcements, events and highlights of student 
learning. 

3. Inviting community to participate in appropriate sessions for planning and budget 
consultations. 

4. Circulation of Division’s ‘Annual Report to the Community’/Report on Continuous 
Improvement. 

5. Ensuring participation in school and community-school functions, e.g. assemblies, open 
houses, graduation and award ceremonies, concerts, special events. 

6. Consulting with communities, ratepayers and citizens regarding emerging matters in 
education and the school division, e.g. new and existing programs. 

7. Ensuring opportunities for Trustee participation in school functions. 

 
 
 
 
 
 
 
 
 
 
 
 
Policy 1 – Mandate and Legal Status 
Policy 2 –Vision and Mission 
Policy 3 – Values and Beliefs 
Policy 5 – Board Operations 
Policy 6 – System Goals and Indicators of Success 
Policy 8 – Role of the Board 
Policy 9 – Board Statement of Integrity/Code of Conduct 
Policy 10 – Policy Development and Amendment 
Policy 13 – General Executive Constraint/Decision Making Matrix 
  


